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A CHARACTERISATION OF THE GLACENSIS EUROREGION

1. Origins and area 

The Glacensis Euroregion is one of the sixteen euroregions existing in the frontier territories of Poland and one of five such euroregions along the Polish-Czech border. Cross-border cooperation in the Central and Eastern Sudety Mountains region has had a long tradition. Important impetuses for this cooperation appeared at the turn of the 1980s and 1990s. They were related to the democratic transformation taking place in Poland and the Czech Republic at that time. This transformation was confirmed, among other things, by the establishment of a friendly cooperation between the local governments of the border towns and communes, and - in 1989 - an initiative of the Kłodzko Region Publishing House and the Polish - Czech - Slovak Solidarity to publish a cross-border monthly magazine "Ziemia Kłodzka - Od Kladského pomezi - Glatzer Bergland", and in 1990 - the organization of the annual Polish - Czech Christian Culture Days.

A conference initiating permanent cross-border cooperation was held on 17 and 18 May 1991 in Nachod; 150 representatives of the Czech and Polish border communities participated in it. 

On 18 September 1992 in Wałbrzych, 21 representatives of the local communities form the Wałbrzyskie and Opolskie Provinces as well as those from the north-eastern part of the Czech Republic signed an agreement called "An agreement concerning cross-border cooperation and the formation of the Cross-Border Czech and Polish Towns and Communes Association". The document specified the chief objective of cooperation, i.e. the coordination of efforts aiming at the economic, cultural and social development, as well as joint ecological problem solving initiatives in the border area.

A similar approach and trend towards cooperation could be observed in the years 1993-1994 in the "indigenous" part of the Sudety region. Cooperation between the communes of the Polish - Czech borderland in the Kłodzko Region resulted in their joint activities organized within the framework of the Permanent Polish - Czech Cooperation Region established officially at a working conference in Nowa Ruda on 29 March 1994. 

Before 1994, local governments' representatives had underlined their own approach that was different from the typical processes of cross-border "euro-regionalization", which, according to them, should consist in specifying the fields and forms of cross-border cooperation as well as appointing people responsible for their implementation and determining their deadlines, without any unnecessary institutionalisation, i.e. establishing euroregion structures.

After 1994 local governments both in Poland and in the Czech Republic changed their approach to the form of cooperation and took into consideration the need to establish a Euroregion called "Glacensis". The proposed name is of historical origin and comes from the medieval Latin name of the Kłodzko Valley. It was considered to be an appropriate name for the future cross-border association of local government units.

On 9 February 1994 the Association of the Kłodzko Region Communes was established. It supported the local government's idea concerning cross-border cooperation and emphasised the convergent economic problems of the communes, endorsing the idea of protection of joint interests of the association's founders, i.e. the local governments.

On 30 May 1994 the Local Government Assembly of the Wałbrzyskie Province adopted a resolution concerning the commencement of the procedure of establishing the Glacensis Euroregion. 

On 16 January 1996, in the Czech town of Rychnov nad Kněžnou, seven heads of Czech local governments (from Náchod, Rychnov, Šumperk, Ústí nad Orlicí, Trutnov, Orlické Záhoří, Police nad Metují) and the Mayor of Hradec Králové signed an agreement concerning the establishment of the Regional Association for the Cooperation of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region, which since 9 March 1998 has been known as the association of towns and communes "the Euroregion of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region – The Glacensis Euroregion".

On 5 December 1996, in Hradec Králové, a framework agreement was signed between the Association of the Kłodzko Region Communes and the Regional Association for the Cooperation of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region; it concerned the establishment of the euroregion called the Euroregion of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region - "the Glacensis Euroregion".

On 17 March 2000, in Długopole Dolne, on the initiative of the Association of the Kłodzko Region Communes, the Association of Polish Communes of the Glacensis Euroregion  was established and registered by the District Court in Świdnica as a new Polish partner in the Euroregion. The establishment of a new Association was necessitated by the need of mutual adjustment of the euro-regional structures on both sides of the border (the established organization was focused exclusively on border-area cooperation). Simultaneously, it was possible to open the Glacensis Euroregion for those communes which declared their wish to participate in Polish-Czech cooperation. Moreover, the change was also dictated by the necessity to form a clear structure for the Small Project Fund of the Phare CBC Programme in the Polish part of the Euroregion. 

The Euroregion's area covers approximately 4853 km2 and is inhabited by over 1.08 million people. The Central and Eastern Sudety Mountains and submontane territories cover most of the area. Almost in the entire territory of the Euroregion, there are areas of natural and landscape attractions, which foster the development of tourism.

The Polish part of the Euroregion is situated in the south-eastern part of the Dolnośląskie Province, along the border with the Czech Republic. It comprises 34 communes in the following districts: kłodzki, ząbkowicki, dzierżoniowski, strzeliński and wałbrzyski, with a total area of 3217.27 km2, inhabited by over 529 000 people. The kłodzki and ząbkowicki districts also belong to the Euroregion.  The border runs along mountain ridges and peaks, such as the Owl Mountains, the Table Mountains, the Eagle Mountains, the Bystrzyckie Mountains, the Bardzkie Mountains, the Golden Mountains, the Bialskie Mountains and the Śnieżnik Mountains, Śnieżnik being also the highest peak on the Polish side (1425 m above sea level). The Czech Republic is to the west and its Moravia region - to the east. The largest towns in the area are Wałbrzych, Dzierżoniów, Bielawa, Kłodzko, Nowa Ruda, Strzelin, Bystrzyca Kłodzka and Ząbkowice Śląskie.

The northern and central part of the region has a mild lowland and submontane climate, while the southern part  - a mountain (highland) climate, which is known for its regenerative qualities, especially in the health resort area. It is also known for the warm and dry foehn winds. They cause the lowering of air humidity, increase temperature and decrease cloudiness. In winter, they increase the pace of snow melting, and in summer, they hamper plant vegetation. They can also cause violent and unexpected local flooding as well as destroy forest stands (windfall). In May and September a high pressure area frequently develops there, which ensures beautiful weather and makes it possible to prolong the tourist season.

The most important assets of the region comprise the following:

· an excellent location and accessibility
· a transit area - it is the shortest connection between Warsaw and Prague,

· direct road and train connections with Prague, Warsaw and all large cities in Poland,

· a close vicinity of large cities with international airports - Wrocław and Prague,

· a vicinity of attractive areas in the Czech Republic and the German and Austrian border,

· the richness of nature 

· the National Park of the Table Mountains with the most attractive rock formations in Poland, located in the nature reserves of Szczeliniec Wielki and Błędne Skały, 

· the Śnieżnicki Landscape Park with the most beautiful cave in Poland - the Bear Cave - and one of the most picturesque waterfalls in the Sudety Mountains - the Wilczki Waterfall,

· the Książański Landscape Park,

· the Owl Mountains Landscape Park,

· the Sudety Wałbrzyskie Landscape Park,

· three health resort complexes which constitute one of the two largest "health resort basins" in Poland

· the Kłodzko Health Resorts Group comprising three famous health resorts – Kudowa Zdrój, Duszniki Zdrój and Polanica Zdrój,

· the health resort of Lądek Zdrój – Długopole Zdrój,

· the health resorts  of Szczawno Zdrój – Jedlina Zdrój,

· and the spas of Międzygórze, Sokołowsko and Zieleniec;

· cultural heritage

· the Paper Industry Museum in Duszniki Zdrój located in the building of the old paper mill of 1605, together with a workshop presenting the old method of manual paper moulding,

· the Castle in Książ – the third largest Polish castle,

· the Museum of Industry and Technology in Wałbrzych,

· the Grodno Castle in  Zagórze Śląskie,

· the Underground "Walim" Factories,

· the mysterious Underground Town of "Osówka" near Głuszyca,

· the Phillumeny Museum in Bystrzyca Kłodzka presenting the history of fire lighting,

· the Open-Air Ethnographic Museum of the Sudety Folk Culture in Pstrążna – an administrative part of Kudowa Zdrój,

· movable folk nativity scenes in Wambierzyce and Kudowa – Czermna,

· the Kłodzko Fortress and the Polish State Millennium underground tourist route, 

· the Museum of the Kłodzko Region in Kłodzko, 

· the Fortress in Silver Mountain,

· the Fairytale Garden in Międzygórze,

· the Skull Chapel in Kudowa – Czermna – one of few such buildings in Europe, erected in 1778 by a local parish priest,

· the Gold Mining and Metallurgy Museum in Złoty Stok and the largest in Europe underground waterfall in the Black Drift, open to tourists,

· the Missionary and Ethnographic Museum in Polanica Zdrój with exhibits from expeditions to the French Polynesia, the Republic of Zaire and Peru,

· the Museum of Precious Stones in Polanica Zdrój,

· the Arboretum in Lądek Zdrój,

· the Museum of Mining in Nowa Ruda,

·      the tourist route in the old uranium mine in Kletno,

·      the Museum of Toys in Kudowa Zdrój,

· the Open-Air Ethnographic Museum of  Household Equipment in Wambierzyce,

· the Museum of Sacral Art in Bardo,

· the monuments in the capital of the region - Kłodzko – a town with a thousand-year history, in which there are almost 400 monuments registered in the National Monument Register, 

· the Leaning Tower and the ruins of the Piast Castle, which are the main attractions of the historic complex of Ząbkowice Śląskie,

· the ruins of a neo-gothic castle in Kamieniec Ząbkowicki, now under renovation,

· the preserved historical urban development of Bystrzyca Kłodzka,

· historic monuments in Duszniki Zdrój, Bardo Śląskie, Lądek Zdrój, Nowa Ruda, Międzylesie and Wambierzyce;

· touristically developed areas
· "a paradise" for walkers and motorized tourists, skiers, potholers, horse riding and mountain bicycle lovers, country leisure enthusiasts, mountain climbing  beginners and mountaineering fans - that is almost all types of qualified tourism, 

· two large ski centres: Zieleniec and its surroundings located in the Eagle Mountains, and the Black Mountain in the Śnieżnik Mountains near Stronie Śląskie, as well as many smaller developing centres in the Owl Mountains and the Śnieżnik Mountains,

· three well known sanctuaries – Wambierzyce – called "the Silesian Jerusalem", Bardo Śląskie and the picturesquely located little church of Snow Mary on the Igliczna Hill near Międzygórze,

· more than 120 farm tourism establishments,

· international bicycle routes in the Table Mountains: the Walls and Table Mountains,

· canoeing along the beautiful Nysa Kłodzka River ravine,

· the most developed and most diversified tourist accommodation base in Lower Silesia,

· a dense network of tourist routes;

· annual international events:

· the Polish - Czech Christian Culture Days - for more than 10 years it has been the largest event in the Polish - Czech borderland (September - October),

· the Polish - Czech Film Meetings in Kudowa Zdrój (June),

· the International Half Marathon Kudowa – Hronov – Kudowa (June),

· the International Moniuszko Festival in Kudowa Zdrój (July),

· the International Chopin Festival in Duszniki Zdrój (August),

· the Akiba Rubinstein International Chess Festival in Polanica Zdrój (August),

· the Mountain Film Review in Lądek Zdrój (September),

· the POL-8 International Amateur Film Festival in Polanica Zdrój (September),

· the Kłodzko – Orlicki Organ Music Festival (September and October).

After the social and economic transformations, the Polish part of the region is an attractive area for investors; it comprises the Special Economic Zones in Wałbrzych, Kłodzko, Kudowa Zdrój, Dzierżoniów and Nowa Ruda, and offers a richness of land and opportunities for investors in the tourist and recreation branches of the economy. 

Ecological solutions, tranquillity and the absence of troublesome industry encourage more and more people to build their houses here.

Apart from the tourism and recreation industry constituting a basis for development, the following branches of industry can be considered significant: the electrical and engineering industry, furniture making industry, paper industry, glass making industry and rock raw material mining.

Another aspect important for the development of the area is the establishment of academic centres on the basis of the branches of some Wrocław schools of higher education.

The Czech part of the Euroregion comprises 104 communes in the following districts: Hradec Králové, Trutnov, Rychnov n. Kněžnou, Náchod, Ustí n. Orlici, Pardubice, Chrudim, Semily, Svitavy, Šumperk and Jeseník. The total area of these communes equals approximately 1926 km2, and the population is 578 000 people. The Kralovohradecki and Pardubicki regions (provinces) also belong to the Euroregion.

The main urban centres comprise the province capitals of Hradec Králové and Pardubice, which are also the largest administrative and economic centres in this part of the borderland.

There are several mountain ridges in the Czech part of the region, such as the Karkonosze, the Eagle Mountains and the Jesioniki. They comprise mountainous and submontane areas with attractive landscapes and the most interesting areas of the Czech part of the Karkonoski National Park, i.e. the national nature reserves Adršpašsko – teplické skály and Králický Sněžník, as well as the protected landscape areas of Broumovsko and Orlické Hory.

An important element of the landscape, which is also very attractive for tourists, is the castles in Náchod, Nové Město n. Met., Opočno and Rychnov nad Kněžnou. Undoubtedly, a great attraction is also the region of military fortifications, sometimes called the "Czech Maginot", located in the Eagle Mountains. The Josefov stronghold in Jaroměř completes the list of attractions.

The Czech part of the Euroregion offers many well marked bicycle routes, including two international bicycle routes in the Table Mountains: the Walls and Table Mountains. 

The Euroregion's mountainous areas have a lot to offer to winter sports fans. Some of the important ski centres are located in the following towns: Pec pod Sněžkou, Deštné v Orlických horách, Říčky v Orlických horách and Rokytnice v Orlických horách.

A zoo and safari in Dvůr Králové nad Labem is another attraction of the area.

2. Members

According to the Statute of the Euroregion of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region – the Glacensis Euroregion, the members of the Euroregion are the Polish communes belonging to the Association of Polish Communes of the Glacensis Euroregion and the Czech towns and communes belonging to the Association of Towns and Communes "The Euroregion of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region – the Glacensis Euroregion".    

§3 of the Statute of the Association of Polish Communes of the Glacensis Euroregion specifies the conditions of joining the association (which is tantamount to becoming a member of the Euroregion), and divides the members into:

a) the founding members,

b) the ordinary members,

c) the honorary members,

d) the supporting members.

The founding members are those communes which were the first to join the Association of the Kłodzko Region Communes (on the day of its registration), and the ordinary members are the communes with the founding members' status and those belonging to the Association of Polish Communes of the Glacensis Euroregion that was established later (on 17 March 2000).

Each commune may become an ordinary member. A commune's wish to join the Association should be declared in a commune council resolution. A commune is accepted as an ordinary member by a resolution of the General Meeting of the Members of the Association of the Polish Communes of the Glacensis Euroregion. 

After prior acceptance of an appropriate council, which simultaneously has to accept the association's statute, towns and communes (in the Czech part) may join the association of towns and communes "The Euroregion of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region – the Glacensis Euroregion". Also other legal persons may join the association, provided that their membership is accepted by the relevant statutory body as well.

At present, 34 Polish communes from the kłodzki, ząbkowicki, dzierżoniowski, strzeliński and wałbrzyski districts, as well as the kłodzki and ząbkowicki districts are members of the Association of Polish Communes of the Glacensis Euroregion.

3. Legal and institutional basis

The Euroregion is a voluntary union of the Association of Polish Communes of the Glacensis Euroregion and the association of the towns and communes "The Euroregion of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region – The Glacensis Euroregion", that was established pursuant to the Agreement concerning the formation of the Czech - Polish Euroregion of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region – the Glacensis Euroregion
.

The Euroregion does not have a legal status; cooperation is directed at the coordination of the main tasks in accordance with the Euroregion's objectives. Its governing bodies function on the basis of the legal regulations of the respective states.

The Euroregion operates in the territory of the borderland districts of the Czech Republic and the territory of Lower Silesia in the Republic of Poland.

In its activity, the Glacensis Euroregion follows the principles and decisions included in the following documents:

· the European Framework Convention on cross border cooperation between territorial communities and authorities (the so-called Madrid Convention), of 21 May 1980, including the Additional Protocol to the Convention,

· the European Framework Agreement concerning cooperation in borderland areas, adopted by the European Council at the end of 1980,

· the European Charter of Border and Cross-Border Regions, adopted by the European Council on 19 November 1981,

· the European Charter of Local Self-Government, adopted by the European Council on 15 October 1985,

· the treaty between the Republic of Poland and the Czech Republic concerning good neighbourhood, solidarity and friendly cooperation of 6 October 1991,

· the agreement between the government of the Republic of Poland and the government of the Czech Republic concerning cross-border cooperation, drafted in Warsaw on 8 September 1994,

· the agreement between the government of the Republic of Poland and the government of the Czech Republic concerning small scale border traffic, drafted in Prague on 17 January 1995,

· the agreement between the Republic of Poland and the Czech Republic concerning the change of the agreement between the Republic of Poland and the Czech Republic on small scale border traffic, signed on 8 June 2000 and drafted in Prague on 17 January 1995,

· the agreement between the government of the Republic of Poland and the government of the Czech Republic concerning cooperation and mutual assistance during catastrophes, natural disasters, and other serious incidents, of 8 June 2000,

· the agreement between the government of the Republic of Poland and the government of the Czech Republic concerning cooperation in the field of science and technology, signed on 13 January 2000.

The legal basis for the Euroregion's activity includes the following:

· the Framework Agreement concerning the formation of the Euroregion of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region, signed on 5 December 1996 in Hradec Králové,

· the Statute of the Euroregion of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region,

· the Statute of the Association of the Polish Communes of the Glacensis Euroregion, adopted on 17 March 2000 in Długopole Dolne,

· the Statute of the Association of Towns and Communes of the Euroregion of the Czech Republic, Moravia and the Kłodzko Region - the Glacensis Euroregion, adopted on 18 February 2000.

In order to perform the tasks of cross-border cooperation, a multi-level organizational structure was created, according to the Euroregion's statute (drawing 1). The Euroregion's governing bodies comprise the following:

· the Euroregion's Council, 

· the Audit Committee, 

· the Secretariat.

The supreme body of the Euroregion entitled to adopt resolutions is the Council consisting of 6 persons, i.e. 3 representatives of the Polish partners and 3 representatives of the Czech partners. The mode of delegating representatives to the Council is determined by the national structures in each country. §8 of the Statute of the Association of the Polish Communes of the Glacensis Euroregion specifies that the appointment of the Association's representatives in the Glacensis Euroregion is the sole competence of the General Meeting of the members.

The Council's tasks and competences comprise the following:

· deciding about joint ventures, 

· making decisions concerning the conditions of using common funds, 

· adopting reports concerning the use of funds, 

· nominating members of the Secretariat, 

· establishing working groups and the Audit Committee, 

· delegating representatives of the Euroregion to represent it externally. 

The Council's meetings are open, unless the Council has decided otherwise. The Council may invite to its meetings, in an advisory capacity, representatives of local administration offices, decision-making and controlling organs of local government units, central government administration, etc.

	In the years 1996 - 2008 the following people were members of the Council: 

Ryszard Niebieszczański
	 Kłodzko Commune leader (1996 –1998)

	Edward Kondratiuk
	 Mayor of Szczytna (1996 –1998)

	Czesław Kręcichwost
	 Mayor of Kudowa Zdrój (since 1996)

	Jan Doskočil
	Vice-president of Hradec Králové (1996 –1998)

	František Bartoš
	Vice-Mayor of Rychnov nad Kněžnou 
and senator of the Czech Republic (1996 –1998)

	Maria Vaňková
	 Mayor of Police nad Metují (1996 –1998)

	Karel Škarka
	 Mayor of Ústí nad Orlicí (1996 –1998)

	Dorota Kawińska-Domurad
	Mayor of Kłodzko (1998 – 1999)

	Tomasz Korczak
	Mayor of Międzylesie (since 1998)

	Grzegorz Jung
	Mayor of Polanica Zdrój (1999-2002)

	Miloslav Chvátil
	Mayor of Žamberk (1998 - 2002)

	Oldřích Vlásak
	President of Hradec Králové (1998 - 2002), member of the European Parliament

	Jíři Hanuš
	Mayor of Červéný Kostelec (1998 - 2002), member of the Czech Parliament

	Ivan Adamec
	Mayor of Trutnov (2002), member of the Czech Parliament

	Józef Marcinków
	Mayor of Ząbkowice Śląskie (since 2003 – 2005)

	Miroslav Vlasák
	Mayor of Žacléř (since 2002 -2004)

	Miroslav Kocián
	Mayor of Bílé Vody (since 2002)

	Jiří Čepelka
	Mayor of Ústí nad Orlicí, member of the Czech Parliament (since 2002)

	Zdenek Filip
	Mayor of Opoćno (since 2004 – 2007)

	Piotr Kruczkowski

Ing. Oldřich Čtvrtečka
	President of Wałbrzych (since 2005)

Mayor of Nachod (since 2007)


The Council elects its chairperson for one year. After this term, a person representing the other state becomes chairperson (on a rotation basis). The following people were chairpersons, in chronological order: 

	Czesław Kręcichwost
	Mayor of Kudowa Zdrój (in 1997)

	Jan Doskočil
	Vice-President of Hradec Králové (in 1998)

	Dorota Kawińska-Domurad
	Mayor of Kłodzko (in 1999)

	Grzegorz Jung
	Mayor of Polanica Zdrój (in 1999)

	Miloslav Chvátil
	Mayor of Žamberk (in 2000)

	Tomasz Korczak
	Mayor of Międzylesie (in 2001)

	Jíři Hanuš
	Mayor of Červéný Kostelec (in 2002)

	Miroslav Vlasák
	Mayor of Žacléř (in 2002)

	Czesław Kręcichwost
	Mayor of Kudowa Zdrój (in 2003)

	Jiří Čepelka
	Mayor of Ústí nad Orlicí (in 2004)

	Miroslav Kocián
	Mayor of Bílé Vody (in 2004)

	Czesław Kręcichwost
	Mayor of Kudowa Zdrój (in 2005)

	Zdenek Filip
	Mayor of Opoczno (in 2006)

	Jiří Čepelka
	Member of the Czech Parliament (in 2006)

	Czesław Kręcichwost
	Mayor of Kudowa Zdrój (in 2007)

	Miroslav Kocián

                  Ing. Oldřich Čtvrtečka
                    Czesław Kręcichwost
	Mayor of Bílé Vody (in 2008)

Mayor of Nachod (in 2008)

Mayor of Kudowa Zdrój (in 2009)




The Audit Committee is the Euroregion's auditing body. It consists of four people (two representatives of each state) delegated by the Council.

The coordinating, administrative and executive structure is the Euroregion's Secretariat functioning on both sides of the border. The Secretariat of the Polish part of the Euroregion is also the Secretariat of the Small Scale Projects Fund of the Phare CBC Programme and the Secretariat of the INTERREG IIIA Micro-projects Fund. The duties of secretaries were fulfilled, in chronological order, by the following people: 

	on the Polish side
	Julian Golak (in the years 1996-1998)

	
	Adam Kwas (in 1999)

	
	Radosław Pietuch (since 2000)

	on the Czech side
	Radomir Morawiec (in the years 1996 – July 2000)

	
	Helmut Dohnálek (in the years 2000 – January 2005)

	
	Jaroslav  Štefek (since 2005)


Committees and working groups prepare materials in the form of conclusions and recommendations, and submit them to the Council, which adopts them and supervises their implementation. The groups are established and dissolved pursuant to the resolutions of the Euroregion's Council. They operate according to social principles, and they consist of people whose type of professional work is similar to the scope of a given working group's field of activity. The number of members, their professional structure and composition is the competence of each part of the Euroregion. Within the Euroregion structures there operates a Research and Regional Education Committee.

The Euroregion's official headquarters are located in Rychnov nad Kně(nou in the Czech Republic and Kłodzko in Poland.

4. Functioning and financing principles

The set of basic principles on which the activity of the Glacensis Euroregion as well as all its bodies' and supporting structures' work is based has a universal character. It forms the framework of cross-border cooperation not just in the Polish euroregions. The following principles make up this set:

	· partnership (equal rights and status) of all parties,

· subsidiarity,

· solidarity,

· formation of a concept or strategy of cross-border development,

· good neighbourhood of the borderland population,

· maintaining identity (national, state, regional and local identity), 
	· a voluntary character of cooperation,

· parity and rotation,

· pragmatism,

· friendship and trust, 

· consensus, 

· a non-political character of the Euroregion's internal structures.




The following principles are especially important in cross-border cooperation:

· partnership, especially horizontal partnership, i.e. between partners on both sides of the border; this type of partnership is based on the states' parity, regardless of the spatial, economic and demographic importance of a given state. In order to develop this type of partnership, many obstacles resulting from differences in administration, competences and financing sources have to be overcome;

· subsidiarity, understood broadly as the assistance of international as well as central and national institutions and organizations in the accomplishment of cross-border cooperation objectives of the regional and local communities; 

· solidarity of the cross-border areas, introduced in the latest version of the European Charter of Border and Cross-Border Regions by the Polish representative in the Association of European Border Regions (AEBR);

· parity in voting and pursuit of symmetry; this principle states that in all bodies, each state has the same number of seats (votes) and the same right of representing the Euroregion's interests,

· rotation, i.e. interchanging the places of various initiatives, meetings, etc. 

The basis of financing the Glacensis Euroregion's activity is similar as in other cross-border areas. The partners in euroregional cooperation amass funds in their national accounts. The sources of funds for the Euroregion's activity are the following: 

· members' premiums,

· payments made from the particular Euroregions' own financial means, 

· subsidies,

· assistance funds,

· donations, 

· other sources of financing.

Both parties have access to information concerning the administration of the Euroregion's funds.

 Members' premiums help to support various structures of the Euroregion (e.g. the national secretariats). In 2010 a premium for a commune - member of the Polish association is equal to 0.55 zł per one inhabitant a year and it is paid in two instalments, whereas in the Czech Republic it is 1.50 Kč.

The EU assistance programmes are also very important for the functioning of the Euroregion. 

In the Glacensis Euroregion the most significant programmes were three EU Phare assistance programmes:

· Phare CREDO
· Border Cooperation Programme Phare CBC
· The Community Initiative INTERREG III a
The most important events in the history of the Glacensis Euroregion
"THE KŁODZKO REGION" PUBLISHING HOUSE - THE CROSS-BORDER COOPERATION OFFICE

A significant impulse for the Polish-Czech cooperation was the publication of the monthly magazine "Ziemia Kłodzka – Od Kladského pomezí – Glatzer Bergland", which started in November 1989. Its journalists, most of whom were then connected with the Polish-Czech Solidarity, presented current issues important for cross-border cooperation, discussed the results of research concerning the common history of the multi-cultural territory's population, popularized the idea of regionalism and raised ecological issues. In the early months of 1997 the magazine was awarded the Jerzy Giedroyć prize by the "Kultura" monthly published in Paris. 

In 1995 the headquarters of the Polish-Czech-Slovak Solidarity authorities were moved to Nowa Ruda. The groups gathered around the publishing house led by Julian Golak were the initiators of the establishment of the Polish-Czech Euroregion. 

The most important event of 1996 was the opening of the Cross-Border Cooperation Information Office with its seat in the Publishing House. In 1997 a similar office was opened in Kłodzko. 

Since its establishment, the "Kłodzko Region" Publishing House has published two maps of the Polish-Czech borderland in the Polish, Czech and German language versions, as well as many publications of cross-border and regional character. Both the Publishing House and the Office continue the rich traditions of the region and support the idea of cooperation. 

THE POLISH-CZECH CHRISTIAN CULTURE DAYS

Since 1990, the Polish-Czech Christian Culture Days with a motto of "Let's be a family" have been held every year at the turn of September and October; there have already been 17 editions of this largest cultural festival in the Polish-Czech borderland. This social, cultural and spiritual event was initiated by the Catholic Intelligence Club in Nowa Ruda which "infected" many groups of people on both sides of the border with its idea. 

The first edition of the Days was organized in 12 places where 43 events were held. Most of them were lectures, concerts and exhibitions. In the following years the event's range was constantly growing; it comprised conferences and ecological meetings, festivities, artistic plein-air workshops, street marathons, sports events, economic seminars, film reviews, sociological studies, meetings of journalists, physicians, librarians, and especially of children and young people. Whereas at the beginning the event was mainly held in the Kłodzko Region borderland, in the subsequent years it reached Wrocław, Leśna and Namysłów in the Opolskie Province. In its 7th edition in 1997, more than 300 various events were organized. At present, events related to the Days are held all year round, although they are still mostly concentrated in the two autumn months. Reality is changing dynamically and the pace of life is growing, but some values remain unchanged.

THE RESEARCH AND REGIONAL EDUCATION COMMITTEE

From 14 to 16 September 2006 Lądek Zdrój was the location of the 13th session of the Polish-Czech Kłodzko Region Research Committee. The Committee operated within the framework of the Polish-Czech Liberal Arts Committee, which has finished its activities earlier this year. 

The origins of the Committee date back to the second half of the 1980s in Poland. On the Czech part, the initiator of the formation of the Committee was the Kłodzko Historians Committee established in 1992 at the University of Hradec Králové. After the establishment of the Euroregion in October 1997, this Committee became the Research and Regional Education Committee of the Glacensis Euroregion. During various sessions and workshops scholars from both countries conducted many historical studies documented in numerous publications concerning the common history and experiences of the Polish and Czech nations as well as their cooperation on publications reaching beyond the Euroregion's territory. Six editions of the "Kladský sborník" publication are the most prominent effect of these activities. Since the beginning of its existence, Professor   Vladimír Wolf of the University of Hradec Králové and Dr Ryszard Gładkiewicz of the Silesian and Czech Studies Centre at the Wrocław University have presided over the Committee. At present, we are witnessing some changes in the structures of the Polish-Czech scholarly cooperation. In September 2006 the Polish-Czech Scholarly Society was established; it continues the excellent work of its predecessors and understanding the need for the Committee's further existence, it has already declared its inclusion into the Society's structures. Among the tasks that still need to be completed are the collective work entitled "The History of the Kłodzko Region" and the much awaited handbook of regional education.

A list of joint publications:

1. Kladsk( sborn(k I – VI,  vol.VII in preparation 

2. H l u ( i ( k o v (  R., Kladsko a (eskoslovensko v letech 1945-1947. Studie a dokumenty, Hradec Kr(lov(-Wrocław 1999 [The Kłodzko Region and Czechoslovakia in the years1945-1947. Studies and documents, Hradec Kr(lov(-Wrocław 1999], Kladsk( sborn(k. Supplementum 1

3. Bibliografie d(jin Kladska. V(b(rov( speci(ln( bibliografie (esk( a polsk( kni(n( a (asopiseck( literatury, zpracoval J. Malina ve spolupr(ci s I. Klimaszewskou, Hradec Kr(lov(-Wrocław 1999 [The Bibliography of the History of the Kłodzko Region. Wybór literatury polskiej i czeskiej (wydawnictwa zwarte i czasopiśmiennictwo), edited by J. Malina in cooperation with I. Klimaszewska, Hradec Kr(lov(-Wrocław 1999], Kladsk( sborn(k. Supplementum 2
4. Musil F., Pregiel P., Chrestomatie k dějinám Kladska, věd. ed. O. Felcman 
–  R. Gładkiewicz,  Hradec Kr(lov( 2002, Kladsk( sborn(k. Supplementum 3
5. Smutný B., Potštejnská manufaktura na česko-kladskèm pomezí, Hradec Kr(lov( 2002, Kladsk( sborn(k. Supplementum 4.
6. O. Felcman, E. Semotanová, Proměny regionu a města Kladska v dějinách střední Evropy; mapy, plány, rekonstrukce [a historical atlas of the Kłodzko Region with an extensive commentary].

Besides, the results of the Committee's work have been also published in the form of articles in "The Fascicles of the Kłodzko Region Museum" and other periodicals.

THE POLISH-CZECH INTERGOVERNMENTAL COMMITTEE FOR CROSS-BORDER COOPERATION

After the establishment of the Euroregion, local government representatives became involved in the activities of the local government working group at the Polish-Czech Intergovernmental Committee for Cross-Border Cooperation. The Committee's meetings and workshops are a forum for exchanging experiences, identifying problems and searching for their solutions. One of the Committee's works is "The Coordinating Study of the Polish-Czech Borderland Development". This document, signed in September 1997 in the Kłodzko Region Museum and updated later, was a specific analysis of the situation of the borderland and its needs. However, Euroregions have always paid the greatest attention to the problems of border crossings, which are the basis of any cooperation. In September 2001, within the framework of the local government working group, the Committee established a special subgroup to deal with Euroregions. The subgroup has become one of the most active bodies of the Committee, taking advantage of an opportunity to make direct motions to state administration authorities. 

FLOODS

In our common history there have also been tragic moments, such as floods, which affected our region the most severely of all the Euroregions. This fact determines the direction of our future initiatives and efforts aiming at the safety of our inhabitants and at mutual help in crisis situations.

The events of 1997 were referred to as the flood of the Millennium in Poland.  The flood destroyed the central and eastern part of the Kłodzko Region, the Eagle Mountains communes and the foreland on the Czech side of the border. The flood of 1998 affected most of all the communes located along the Bystrzyca Dusznicka River. The Euroregion participated in the activities aiming at ensuring the local communities' security. As a result of many interventions, a decision was made to build a hydrometeorological protection system and a precipitation monitoring centre for which the Polish Euroregion partner was given funds by the Wałbrzyskie Province Governor. The local government reform in Poland caused a delay in the implementation of the project because of the change of competences in emergency management. The system was implemented by the District Authorities in Kłodzko. 

Unfortunately, the tragedies, victims and huge destruction to the infrastructure still do not appeal to decision-makers' imagination. Investments which could minimize the consequences of natural disasters originating here in the mountains are being constantly postponed. Expectations connected with the Programme for the Odra River 2006 still remain only expectations. Local flooding occurs every year on both sides of the border. In 2000 the Czechs had serious problems with the Dzika Orlica River. In 2006, when the Nysa Kłodzka and Ścinawka Rivers flooded once again, the situation was almost like that in 1997.

Problems with the reconstruction of the communes and the communal and social infrastructure had a negative impact on the development of cooperation among the Euroregions' members at the very beginning of their activities. This time was used for the establishment of structures necessary for the obtainment of EU financial support. 

CONFERENCES AND SEMINARS - A SEMINAR UNDER THE AUSPICES OF THE EUROPEAN COUNCIL, THE POLISH-CZECH BORDERLAND FORUM

Among the many important conferences dedicated to cross-border cooperation, there were three most significant events for the Glacensis Euroregion, apart from the works of the Intergovernmental Committee. 

On 17 October 1995 at a conference dedicated to cross-border cooperation and held in Prague, the Polish government's position in favour of the establishment of the Glacensis Euroregion was presented for the first time.

In recognition of the development of Polish-Czech cooperation and with the support of ministers of both governments, the Euroregion was entrusted with the organization of  a seminar under the auspices of the European Council entitled "Cross-border Cooperation between Poland and the Czech Republic", which was held on 26-27 March 1998 in Kudowa Zdrój and Rychnov n. Kn. The project's objective was to present one of the most active borderlands in Europe where without any considerable financial support many grassroots initiatives had been implemented. Mr Tarcisio Bassi participated in the conference as a representative of the European Council.

The main initiative of the new legal entity of the Euroregion in the early period of its existence was the organization of the Polish-Czech Cross-Border Forum on 24 November 2000 in a joint effort with the Association of the Kłodzko Region Communes. The representatives of the commune, district and provincial authorities of the Polish and Czech Euroregion parts met with the representatives of the government administration represented by the members of the Executive Board of the Polish-Czech Intergovernmental Committee in Chopin's manor house in Duszniki Zdrój. During the meeting, important issues of the Polish-Czech borderland development were discussed, such as common problems and development barriers, exchange visits of young people, the teaching of the neighbour's language, regional education, as well as assistance programmes prepared for the Polish-Czech borderland.

THE EUROREGIONAL CROSS-COUNTRY SKIING RACE – THE MARKING OF SKIING RUNS
The intensive work of the Czech partners on the preparation of a professional offer for cross-country skiers was an inspiration for the Polish party to continue the development of ski runs on our side of the border. The Czech partners marked 156 km of ski runs and made an obligation to maintain them during winter seasons. The SPORT PROFI Company from Deštné v Orlických horach received a subsidy from the governmental tourist development programme of the Regional Development Ministry of the Czech Republic for the purchase of a specialist snow tractor used to maintain ski runs in a good technical condition. In 2003, using the funds provided by the Phare CBC Programme, the Association of the Kłodzko Region Communes marked ski runs in the Eagle Mountains and Bystrzyckie Mountains, and additionally published a ski map of the borderland. Making an effort to promote these products and support the revival of the popularity of cross-country skiing in Poland as a great free time activity, we decided to organize an annual event - the Heinrich Rübartsch Euroregional Cross-Country Skiing Race from Deštné to Zieleniec. Heinrich Rübartsch was the forerunner of skiing in this part of the Sudety Mountains. He ran a tourist hostel on Orlica Mountain and built an observation tower there.

The project's objective is the organization of a mass skiing sports event in the two cooperating mountain centres. The event starts in Deštné v Orlických horách and leading through the closed border crossing on Orlica finishes in Zieleniec, thus illustrating the present opening of the once tightly closed border crossing.  The border crossing at the peak of Orlica is one of the last closed crossings in the territory of the Glacensis Euroregion.

The first cross-country skiing race was organized on 13 March 2004. Despite very difficult weather conditions, more than 100 participants came to the starting point in the Czech Republic; there were a few more Czechs than Poles. There were several age and gender categories in the race. Sebastian Witek from Duszniki Zdrój was the winner of the first edition of the race among men, while Zuzanna Andrsova from Skuhrov nad Belą - the winner among women. The youngest participant was 14 years old, and the oldest - 75. The event was very well evaluated as a debut, and the participants stressed the professional approach of the organizers. That success was the result of the cooperation of the Czech and Polish partners of the Glacensis Euroregion, the PLAN Publishing House from Wrocław, the Wrocław University School of Physical Education, the "borderland people" from both countries, the Volunteer Mountain Rescue Service, the communes of Duszniki Zdrój and Destne v Orlickich horach and the inhabitants of Zieleniec who actively participated in the preparation of the event.

There were difficult weather conditions during the following two editions of the event as well.  

THE MARKING OF TOURIST ATTRACTIONS
The marking of tourist attractions at the major traffic arteries is an essential element of the landscape in most EU states. In Poland, since the early 1990s there have been discussions concerning the development of an appropriate system based on the law. The Association of the Polish Communes of the Glacensis Euroregion decided to participate actively in the work on the acceleration of the implementation of the order regulating the standards and principles of the marking of tourist attractions. The project resulted in the production of the first information boards and signposts following a uniform marking system in Poland; they appeared on the roads in the same week that the order came into effect. 

At present, the system consists of almost 70 information boards and 170 signposts. 

Soon afterwards, the brown and white marking elements appeared also on the Czech side of the border.

THE MARKING OF BICYCLE ROUTES 

The popularity of cycling led to activities on both sides of the border aiming at the creation of a system of well-marked bicycle routes. Whereas in the Czech Republic the situation was regulated and the Czech Tourist Club continued its previous activities with excellent results, in Poland, after the political system transformation there was organizational chaos and no entity able to present a new offer and take care of its implementation. This role was eventually taken over by local governments and associations. The first cross-border routes were marked before the joint concept of marking was implemented. 

On 11 July 1997 the first part of the so-called Sudety Bicycle Route was opened: Otmuchów – Paczków – Javorník – Lutynia – Lądek Zdrój. 

In the same year in the Table Mountains two Polish-Czech bicycle routes were opened: the Table Mountains and the Walls.

In 2001 complex solutions started to be introduced. A bicycle routes system was prepared on the basis of an assumption that all border crossings would be covered by the system. The project's objective was the economic activation of the Glacensis Euroregion by marking the trails and bicycle routes and thus creating a new tourist product for mass consumers as well as promoting healthy and active forms of recreation and life style. 

Joining Náchod and Kudowa Zdrój with the area of the Table Mountains according to the description of the great European statesman's trips, the T.G. Masaryk Route is a clear example of the effects of cooperation. The implementation of this task generated 4 investment projects within the INTERREG IIIA the Czech Republic - Poland Community Initiative.

Another good example of cooperation is the route Rtyně v Podkrkonoší – Náchod   – Kudowa – Karłów. The Czech partners improved this offer by starting a "cyclo-bus" line to Karłów. Tourists visiting the Eagle Mountains also use the Czech cyclo-buses.

In Poland, due to the efforts of the Association of the Kłodzko Region Communes and the Ząbkowicki District, continued later by the Association of Polish Communes of the Glacensis Euroregion, 1600 km of bicycle routes have been marked since 2001. Among them are the following routes:

- route ER 2 – so-called Liczyrzepa's Road, starting in Saxony and ending in Jesionki,

- route ER 8 – the trail of Cistercian and sacral art attractions,

- the underground attractions route.

The development of the routes and the information infrastructure will continue. More and more projects aim at the construction of bicycle routes in order to improve the safety of all road traffic participants. Thanks to the efforts of the local governments, the following routes were opened: Ząbkowice Śląskie – Srebrna Góra, Týniště nad Orlicí – Petrovice nad Orlicí. 

The rural areas development programme - Program obnovy venkova (POV) – preparations for SAPARD

An important programme for the development of the Czech part of the Euroregion was the rural areas development programme under which the Euroregion with its member communes prepared and implemented many projects in the years 2000-2003. 57 projects received financial support for the total amount of 10 516 000 Kč, and the total value of the implemented projects was equal to 40 474 900 Kč. 

The implemented projects aimed at the improvement of competitiveness of the rural areas, as well as the implementation of promotional projects and the preparation of technical documentation for future investments. Two projects were of special importance for cross-border cooperation: the mountain information centres in the Eagle Mountains and in October 2002 the reopening of the so-called Smugglers' Footbridge (Pašerácká lávka) on Dzika Orlica in the commune of Bartošovice v Orlických horach, which was destroyed during the spring flood of 2000.

THE PROMOTION OF THE EUROREGION

The promotional activities of the Euroregion were conducted during the following events and fairs:

the Regiontour in Brno 

the HOLIDAY WORLD in Prague 

the ITB in Berlin

the Tour Salon in Poznań

the GLOB in Katowice
the Czech Days in Lower Silesia in Wrocław

the TT Warsaw Tour & Travel  in Warsaw

We have been frequently present in the local media, including the press, radio and TV. 

In 2001 the Czechs made a film promoting the Euroregion - Glacfilm I. In order to increase the awareness of the borderland's attractions various training courses have been organized for tourist guides and employees of agencies promoting tourist attractions on both sides of the border, as well as several study visits of local government officials.   

These promotion and information processes have been supported with many publications dedicated to the promotion of the Euroregion and various tourist products. Such publications include booklets, calendars, brochures advertising various events, maps of ski runs and bicycle routes. The most unique publications include a jointly prepared map of the Euroregion's attractions with graphic presentations of the most valuable buildings, a publication presenting towers and beauty spots in the Euroregion, and a publication concerning the monuments of history in the Euroregion, now in preparation.

Publications concerning the functioning of the Euroregion make a separate category.

A report on the Glacensis Euroregion's activities  in the years 1996 – 2000 was an attempt to summarize the last 5 years of the activities of the associations cooperating within the framework of the Euroregion.

A publication entitled "The Glacensis Euroregion - General Information" was a statistical presentation of the Euroregion prepared by the Polish and Czech Statistical Offices with the participation of the secretariats.

A report presenting the use of EU funds for cross-border initiatives in the Glacensis Euroregion was an attempt to summarize the EU's pre-accession assistance within the Phare CREDO and Phare CBC cross-border cooperation programmes.

Publications presenting the 10 years of cooperation and a report on the INTERREG IIIA Community Initiative Programme are also the products of close cooperation between the partners. Since 2007 the Euroregion has been publishing a quarterly Information Bulletin. The publication of a round calendar has become a tradition.

The latest undertaking has been an Internet map of the Glacensis Euroregion.

EUROPEAN INTEGRATION

Since the very beginning of its existence, the Euroregion has promoted the idea of united Europe. For the inhabitants and beneficiaries of small projects, it has been the fulfilment of the integration idea.  

On 1 May 2004 both partner states became members of the European Union, which considerably facilitates the present cooperation. As a consequence of the integration processes, in the night hours of 20/21 December 2007, during an event organized by the Glacensis Euroregion, the first vehicle crossed the border in Kudowa Zdrój at midnight, without any customs clearance, because both partner states had just entered the Schengen Area. Today we do not remember all the border crossings that we had worked so hard to establish; now we want to reconstruct as many historical transportation routes as possible.

At present, the Euroregion is supported by POWT RCz-RP 2007-2013 [the Operational Programme of Cross-Border Cooperation between the Czech Republic and the Republic of Poland].

The main fields of cooperation co-financed by the EU assistance programmes include the following:

· Exchange visits of young people

· Cultural and sports exchange visits

· Tourism 

· The modernization of the transportation system in the borderland 

· Environment protection and natural disaster prevention. 

The Euroregion manages so-called small projects, and in case of large projects,

it frequently acts as an initiator in its own area, but most of all - a lobbyist.

The role of EU assistance funds

Cooperation makes sense only when money is not its objective but serves as a means to achieve this objective. When assistance funds appeared, it was possible to establish permanent cooperation structures and to activate new groups of beneficiaries with a view to implementing common cross-border projects. The effects of financial support are clearly visible in the implemented investment projects as well as the number of cultural, recreational, sports or economic events. The participation of the Czechs in these events has become natural and nobody is surprised at it any more. On the other hand, the European money "incapacitated" the previous cooperation coordinators, i.e. the Euroregion's offices. The European bureaucracy, strengthened by the decisions of the government administration, has taken more than 90% of the time that earlier was devoted to common projects and undertakings. In this respect, the situation becomes more difficult with every new programme to be managed. That is why in the new budget perspective of the EU, we and our key partners will attempt to give a new meaning to financial support based on our experience and the logic of providing assistance. Summing up, without EU support we would succeed much more slowly and the effects of cooperation would not be as spectacular, but this cannot veil the true premises of our cooperation.

PLANNED KEY ACTIVITIES

· The modernization of the transportation system in the borderland by eliminating the ever growing transit traffic from the town centres (Kłodzko, Wałbrzych, Nachod) and by building express roads in order to improve the quality of traffic between the region and the other parts of the country and Europe.

· The establishment of a Polish-Czech-German European Territorial Cooperation Group together with the Nysa Euroregion and the local government authorities of the borderland provinces in order to use the support available for the borderland more effectively. 

· The development of common tourist products with special emphasis on bicycle routes, ski runs and cross-border transportation by means of cyclo-buses and ski-buses.

� Chronologically, it was the eighth cross-border cooperation area in the Polish borderland and the second one along the Czech-Polish border. The previously established euroregions were the following: Nysa, Karpacki, Sprewa-Nysa-Bóbr, Pro Europa Viadrina, Tatry, Bug and Pomerania.


� Previously, the entity constituting the Euroregion on the Polish side was the Association of the Kłodzko Region Communes, and on the Czech side - the Regional Association for the Cooperation of the Borderland Areas of the Czech Republic, Moravia and the Kłodzko Region.





